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School Improvement Plan Sep 2019 – Jan 2021

School Vision: 

Every Child, Every Chance, Every Day

Values:

The staff and children at Coberley have agreed that our core values are:

KINDNESS (Patch the Bear) - being kind to our peers, our family and our community.
PRIDE (Hamish the Hippo) - in our achievements & those of others.
PERSEVERANCE (Percy the Monkey) - to persevere with challenges that will be difficult.
CREATIVITY (Zara the Zebra) - to be creative.
COMMUNITY (Leafy the Hedgehog) - to care and foster a love of the environment.

Aims of the school:

The staff and governors at Coberley have agreed that our aims of the school are:
· To nurture the academic, personal and moral development of every child in our care.
· To promote the development by each child of their abilities and skill to their maximum potential.
· To create and maintain the ethos which encourages self-reliance, co-operation, enthusiasm and initiative.
· To lay firm foundations through the delivery of the National Curriculum and Religious Education.
· To work in partnership with parents, the church, community and other schools.

	Pride & Creativity
	
	Kindness
	
	Community
	
	Perseverance

	“The Quality of the curriculum, teaching and Learning within the School.”
	
	“The behaviour and safety of the children at school.”
	
	“The quality of leadership and management of the school.”
	
	“The achievement and progress of the pupils within the school.”

	· Create an inspiring and exciting curriculum based on Trivium ideology.
· To monitor the provision for key groups.
· Teaching and Learning is consistently good.
	
	· Develop a whole system to promote a sense of one community.
· [bookmark: _GoBack]To continue to be an thriving Church School
	
	· To ensure all Health & Safety policies are robust and maintained.
· School Finances.
· To maintain the effectiveness of the governing body.
· To improve the school’s systems of leadership and management.
	
	· Clear tracking and reporting of data.
· Promote maths and create a whole school strategy.
· Reading and Writing – Pupils’ Progress.





	OBJECTIVES
Success Criteria
	STEPS TO ACHIEVE OBJECTIVES
How is it going to be done?
	MONITORING
Who will check it?
	NEXT STEPS
What will success look like?
	IMPACT
What is the improvement?

	Pride & Creativity – The Quality of teaching in the school

	1.1 Create an exciting and inspiring curriculum based on the Trivium
A whole school 3-year curriculum map, including all subjects and enrichment activities based on Trivium ideology.
	· Curriculum action plan
· Create a curriculum map for each subject (rolling plan)
· To create a whole school curriculum map based on the Trivium
· To incorporate enrichment activities and school trips.
· To ensure the curriculum policy is up to date and reflects curriculum plan.
· Ensure the curriculum is published on the school website.
	Head:  Ensure that a WUSIWUG approach is consistent across the school.
Teachers
	A curriculum map for non-core subjects showing:
· Knowledge
· Dialectic
· Rhetoric
For each curriculum area for each term.

Published curriculum on the website
	

	
	Governor Monitoring Question (___):  Is the school curriculum plan for all classes easy to access and useful for parents? 

	1.2 To monitor the provision for key groups (PP, SEN, LA)
Identify key groups, ensure a rigorous provision map and monitor the teaching and progression.

	· Identify key groups eg Low EXS, gender, PP, SEN
· Ensure that the provision map is extensive and is used to identify barriers and weaknesses
· Ensure base line assessment for all children is accurate
· Monitor intervention teaching
· Evaluate the result
· Ensure children with My Plans have clear timetable for reviews and targets
	SENDCO  
Head
	Evidence that all children in key groups are making progress and have appropriate targets.
Use of the Education Endowment Foundation recommendations to utilize TAs and improve intervention teaching.
	

	
	Governor Monitoring Question (___):  Is there evidence that all children in key groups are making expected progress? Have children with interventions and on My Plans met their specific targets?  

	1.3 Teaching & Learning to be consistently good
Regular book looks, lesson obs and pupil conferences demonstrating good teaching and learning. 
	· Robust whole school monitoring plan
· Regular lesson obs by all with constructive feedback.
· Regular pupil conferences and pupil review meetings to gauge targets, marking and learning
· Regular book looks as per monitoring plan which show differentiation, high expectations, relevant targets, range of work and is marked to enable progression.
· Staff CPD in specific subject areas and subject leadership
	Head: Use of monitoring plan and feedback records.

	· Lesson evaluations demonstrate good elements of teaching
· Children conferences highlight good, enthusiastic and knowledgeable learners 
· Evidence of regular book looks 

	

	1.4 
	Governor Monitoring Evidence (___):  Is the monitoring plan on track and is there evidence of staff development?

	Kindness – The behaviour and safety of pupils at the school

	2.1 Develop a whole system to promote a sense of one community
A consistent approach to behavior and pupil led activities
 
	· Regular pupil led school council meetings with minutes disseminated to classes.
· Pupil inspired enrichment clubs
· Additional accreditation e.g. mental health award and Eco-School.
· House and award system promotes good motivation and behavior.
	Regular monitoring of incident log/ behavior book / awards 

	· Behaviour is very good, all children feel part of the community and can contribute to all areas of school life.
· Mental Health accreditation values all children’s well-being.
	

	
	Governor Monitoring Question (___):  Have we achieved Mental Health Accreditation? Is behavior and well-being good across the school?

	2.2 To continue to be an thriving Church School
Complete a successful SIAMS inspection and continue to be led by our Christian vision.

	· Completed SIAMS SEF shared with staff and governors
· Pupil worship team fully integrated in daily worship
· School vision permeates throughout the school.
· RE given a high profile in our curriculum.
	Head
COG
	· Successful SIAMS inspection.
· Continue to work with other church schools.
· Attendance of Diocese briefings and courses
· Referenced Evidence
	

	
	Governor Monitoring Evidence (__): Did we achieve a successful SIAMS inspection?

	Community – The quality of leadership & management of the school

	3.1 Health & Safety
To ensure all H&S policies are robust and maintained.
	· To ensure all H&S policies and procedures are up to date.
· Regular checks carried out by governors
· Ensure staff are up to date with H&S awareness and qualifications are up to date.
	HT / SBM / Chair of Resources Committee
	· Action plan in place to ensure all necessary requirements will be completed.
· Completed yearly checklist.
	

	
	Governor Monitoring Question (___):  Are the H&S requirements at Coberley up to date?

	3.2 School Finances
To ensure that the chart of accounts is up to date
To monitor the school fund
To create an approved outturn plan
	· Ensure that monthly chart of accounts are reviewed by SMB/HT and signed off.
· Create a 3 year plan 
· To benchmark finances with cluster schools.
· To create a healthy school fund.
· To create an official FOCS
	HT / SBM / Chair of Resources Committee
	
	

	
	Governor Monitoring Evidence (___): Is there a clear information of the school’s finances?

	3.3 To maintain the effectiveness of the governing body
	· To provide easy access to governor courses
· To ensure that monitoring visits are carried out and relevant paper trails are monitored and evaluated.
· To ensure that all SIP questions and evidence are assigned to specific governors / committees
· To enable time to reflect on practices
	HT / COG / Clerk
	A cohesive governing body that is proactive, regularly visits the school on monitoring visits and challenges all areas of school life to drive improvement.
	 

	
	Governor Monitoring Evidence (___):  Monitor governor courses, school visits and effective feedback and response to key questions fed from SIP Plan. Evidence:  

	3.4 To improve the school’s systems of leadership and management
An effective and motivated staff body with a good sense of cohesion 
	· Governors to attend a HT appraisal course
· TA appraisal targets and subsequent meetings
· Teachers performance management targets are monitored 
· Staff well-being and morale is good

	HT / Governors to monitor PM.
Governors to monitor staff morale.
	· Transparent and robust PM process for HT and teachers and TAs
· Staff morale high and work loads realistic
	

	
	Governor Monitoring Question (___): Do staff have appropriate PM targets and do they have the resources and understanding to know how to achieve them?  


	PERSEVERE – The achievement of pupils at the school

	4.1  Clear tracking and reporting of data
Clear tracking and analysis of data for summative data and AREs and insightful reporting to governors.

	· Ensure assessment timetable is adhered to by all staff.
· Ensure SIP data is current and spot investigate any irregularities. (SIP narrative)
· Ensure data is discussed at termly pupil profile meetings.
· Assess non-core subjects using Trivium model and analyse validity of data.
· Present accurate information to governors using INSIGHT to show attainment, progress and predictions.
· Use data and prior attainment to monitor key groups for interventions.
	Staff – validity of data, discussion in meetings
HT – analysis of data
Gov – trends and expectation of results. (SIP data)
	· Clear information regarding attainment and progress of all groups presented in staff / governor meetings.
· Prior attainment data is consistent with SIP data and a clear narrative to identify significant data.
· AREs recorded in reports for RWM
	

	
	Governor Monitoring Evidence (___):  Is data tracking for all children comprehensive, quick to identify trends and concerns and used to help pupil progress.

	4.2. Promote maths and create a whole school strategy.
· School maths strategy
· All pupil make progress on times tables
· Teaching model for arithmetic and reasoning.
	· Carry out accurate baseline of all children in times tables (Class 2 & 3) 
· Collate baseline in numeracy and reasoning using current assessments and identify key group data.
· Visit other school to see how maths is operated
· Explore a range of maths schemes
· Pupil conferencing to gauge the enthusiasm and understanding of maths by the children,
	Head
Jo Booth
	· Parents engaged in helping children with practical maths at home.
· A consistent maths approach across the school


	

	
	Governor Monitoring Evidence (___):  Do we have a comprehensive and consistent maths strategy across the school?

	4.3. Reading and Writing – Pupils’ Progress
Reading progress is on track using reading bands and reading ages to track progress.
Writing progress using the writing grids is consistent to last year’s data
· 
	· Ensure a robust writing plan for the school
· Cluster moderation biannually for HA,MA & LA
· Ensure all pupils’ have a baseline attainment for reading and writing
· Specific interventions to improve writing to include spelling and handwriting and reading fluency and inference.
· Monitor progress throughout the year and report to governors using existing progress modelsand narrative.
	HT / LB
CT
 
	·  Completed reading progress grids with narrative
· Completed writing progress grids with narrative
	 

	
	Governor Monitoring Evidence (___): Is there consistent progress for reading and writing?
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