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	SECTIONS
	SUMMARY EVALUATION

	1 SCHOOL CONTEXT
Information additional to RAISEonline report, e.g. staffing, pupil mobility, current SEND, FSM & key groups
	· There are 9 staff members: 56% started after January 2016, including ¾ of the teaching staff. One is currently on maternity leaver until Summer 2020 (NQT is in post to cover). 
· The school is almost full (PAN 70)
· There are 4 children who qualify for FSM (Free School Meals) plus 2 additional PP (armed forces)
· 12% My Plan/My Plan+ (No EHCs)
· [bookmark: _GoBack]There appears to be a transient population within the school with pupils arriving from outside the local area and arriving from and leaving for independent schools. (74.1% stability 2018, National 85.8).
· Average Attendance 2018-9 was 97% 

	2 AREAS FOR WHOLE SCHOOL DEVELOPMENT
Key priorities identified through school performance review and evaluation.
	1. Teaching & Learning: Create & deliver an inspiring curriculum based on the Trivium with consistently good teaching and learning.

	
	2. Develop a whole school maths strategy.

	
	3. Develop a system to promote one community and complete a successful SIAMS inspection adhering to the new schedule. 

	
	4. Leadership: Ensure robust H&S, transparent school finance and effectiveness of school governors 

	
	
5. Achievement: Use of data in supporting achievement, monitor key groups, monitor progress using the new models for reading and writing.


	3 PREVIOUS OFSTED INSPECTION
Date: 7th Dec 2017 

	Areas for Improvement: Previous Ofsted Inspection
	Progress

	
	· Risk assessments are kept up to date and site safety procedures are robust and up-to-date with requirements

	
· Site risk assessment carried out by SHE team – Jan 18
· New gates and signage to change the way visitors arrive in school
· All doors are now on key fobs
· New H&S governor / policy / monitoring plan

	
	· Teachers have uniformly high expectations of what pupils can achieve in their writing, so that a greater proportion of low-attaining pupils make rapid progress in order to meet and exceed the standards expected for their age.
	· KS2 A-Z of writing used, writing plan and new progress model.
· Detailed writing checklist for all genres for all classes used for scrutiny & progress.
· Regular book looks 

	
	· Senior leaders’ checks on teaching are precisely focused on measuring pupils’ progress from their different starting points
	· Reading progress carefully monitored with focus to groups, esp boys and SEN
· Writing progress model introduced Sep 18
· INSIGHT now used to track in all subjects (Y1-Y6)
· Provision map and Prior attainment for all children.

	

	4 OVERALL EFFECTIVENESS
	The school’s vision, “Every Child, Every Chance, Every Day” permeates in all we do at school. The school works well to ensure that pupils enjoy their learning and all specific needs are met, highlighted in our provision map. There are very positive relationships between pupils and staff and this means that there is a stimulating family atmosphere in the school. There are good opportunities for pupils’ spiritual, moral, social and cultural development and this is shown in the way pupils care for each other. Assessment that is aligned to the new national curriculum has been introduced which has given a baseline since Autumn 2016, which is used as a baseline for progress. A clear school improvement plan (SIP) and governors’ plan are embedded which is robustly monitored and evaluated by staff and the governing body. Rigorous checks are regularly made to ensure that safeguarding is robust. A governor review has been carried out and new governors appointed. Assessment is consistent throughout the school and progress carefully monitored; there is a clear monitoring plan in place for all areas of the school. Innovative methods for tacking progress in reading and writing are in place and a curriculum model, based on the Trivium, was introduced in Summer 19.

	5 SMSC including FBV (fundamental British Values)
	Strengths
	Areas for Development

	
	· The school’s vision and core values permeates throughout the school in children’s behaviour, actions, community contributions and personal development.
· The school promotes pupils’ moral and social development very well.  Pupils are able to work together well and are taught to be considerate towards each other.  There are opportunities for pupils to think about and help pupils in the wider world who are less fortunate than they are.
· Pupils have knowledge about a range of religions and culture and can discuss, debate and relate to them using a dialectic approach.
· Pupils have opportunities to stop and reflect about their learning, reflect on particular stories and ideas in collective worship, and reflect about themselves.

	· Monitor the new RE scheme that has been introduced, which should allow children to have a better understanding of the similarities and differences between different cultures. 
· Ensure the school achieves the mental Health School award


	

	6 LEADERSHIP AND MANAGEMENT
	Strengths
	Areas for Development

	
	· The headteacher has established a baseline assessment that is aligned to the new national curriculum for all pupils in the school in reading, writing and mathematics.
· Assessment tracking have been introduced and is now embedded. 
· The headteacher has been astute in ensuring that there has been a positive transition in leadership so that the staff continue to feel part of the school team and be part of the future vision; a new strap line, vision and logo has been introduced.
· The pastoral care of pupils is well led. There are positive links with the local church and community and good relationships with parents.
· Policies are up to date. There is a detailed list showing the review timetable.
· A clear school improvement plan has ben created, which is regularly monitored and evaluated by the staff and governors.
· A governors’ work plan is in operation to timetable visits, monitor areas of the school and provides a yearly plan for meetings. New committee and respective terms of reference are in place with new governors on board. All information is securely held on-line.
· A financial plan has been created and clear reports have been produced how money such as FSM and sports funding have been detailed.
· Good relationships have been established with cluster schools with shared meetings, moderation and sporting events.
· The quality of safeguarding is constantly checked (including the Central Register). Governor Safeguarding reports are produced annually. 
· There have been an increase in governor training; the governors had three courses for the whole body in addition to separate courses for the chair and new governors.
· There has been a rise in staff training for TAs & subject specific areas for subject leaders. FC has begun a SBM course.
· H&S systems are robust and routinely monitored by governors.
· The school has responded to a deficit and work hard to keep a healthy fund and an active PTA (FOCS).

	· There have been too few opportunities for school leaders to monitor the provision in the school in mathematics. 
· Leadership in the wider curriculum is improving, responsibilities have been allocated and time is being allocated for a system for developing the effectiveness of teaching and achievement in non-core subjects, using the Trivium.
· More robust governor visits are required to monitor key areas as identified in the governors’ plan and these fed back to FGB meetings.
· Careful financial planning and management of the school fund.



	7 QUALITY OF TEACHING, LEARNING AND ASSESSMENT
	Strengths
	Areas for Development

	
	· Good relationships between staff and pupils mean that there is a positive atmosphere for learning to take place. 
· Pupils have positive attitudes towards their learning and work well together.
· Learning objectives are consistently given to pupils and these help them to know what they are going to learn.
· Pupil targets are on the wall to help children understand what they need to achieve.
· The teaching of phonics is a strength and pupils achieve well.
· Reading is carefully monitored with all children on book levels and reading ages are regularly monitored.
· Pupils are having good opportunities to practise their literacy skills in other subjects.
· There is a clear maths curriculum across the school using the White Rose scheme.
· Marking is consistent across the school, based on the marking policy which enables children to progress.
· There is a comprehensive writing plan across the school with clear assessment criteria and monitoring; talk for writing is widely used.
· The whole school curriculum, based on the Trivium model, is published and available for parents on the web site.

	· Sometimes the work is not always matched to pupils’ needs. This is sometimes because work is sometimes set in year groups rather than ability groups.
· Although there are some opportunities for pupils to explain their thinking in mathematics lessons, this is not evident in all books.
· Teachers need more opportunities to focus on CPD and visit other schools to share good practice.


	8 PERSONAL DEVELOPMENT, BEHAVIOUR AND WELFARE
	Strengths
	Areas for Development

	
	· Pupils behave well both in lessons and at break times. They are polite and considerate, taking care of each other well.
· Pupils have a clear understanding of what constitutes bullying and assert that this is very rare in school.  Pupils know that when there are any behavioural concerns that staff will be there to help them.  Consequently they feel safe.
· The attendance of pupils is above the national average. There have been no recorded exclusions for 2016-2019.
· There is a buddy system between YR and Y6, which allows all new children to have someone in Year 6 to help them – pastorally and academically.
· The is an House System in place with regular competitions in all areas of school life – e.g. singing, art, house points, pancake races and sport.

	· There are a few children who have low attendance: this is closely monitored and followed up.
· The school council is active and meet regularly but there needs to be a clear mandate to meetings.


	9 OUTCOMES

	Strengths
	Areas for Development

	
	· National Assessment information 2016-19 shows that overall attainment is generally above average at the end of Early Years, Key Stage 1 and Key Stage 2 in reading, writing and mathematics. 
· National Assessment information 2015- 2016 shows that progress in reading and mathematics between the end of Key Stage 1 and Key Stage 2 is generally good in reading and mathematics. In 2017 progress is good in RWM.
· Spelling has been improved with the introduction of a spelling scheme, results for 2019 were well above national.
	· The progress and attainment of lower ability pupils currently in the school is not consistently good.
· Boys’ attainment is below girls in RWM. Boys’ attainment in reading is a PM school target for the year.
· Boys’ KS1 results (2017) were as expected but far below the national average. These children are now in Year 5 with a specific intervention group (Mrs Smith’s group)


	10 EARLY YEARS PROVISION
	Strengths
	Areas for Development

	
	· Children are demonstrating good behaviour and attitudes. Their care for each other is already becoming noticeable. 
· Children have positive attitudes towards their learning. There is a good emphasis on learning basic skills while also having opportunities to explore across other areas of learning.
· The indoor environment is particularly well suited for children to stimulate their thinking. Children are becoming more independent in their learning.
·  Children are challenged well by the teacher through careful questions that extend their thinking.
· The modelling of writing supports children well and is differentiated fully.
· The use of interventions is carefully monitored and has made a positive impact.
· Online learning journals, using Tapestry, are embedded with the school and parents.

	· While there is some good provision outdoors this is not yet as effective as the indoor provision by giving children further challenges. This will be aided by a new outdoor play area (Summer 2019).







	SUPPORTING EVIDENCE

	11
	READING
	Attainment and Progress
	2018/19

	· Key Stage 1 –90 % EXS, 20% GDS
· Key Stage 1 – National  % EXS,
· Key Stage 2 – 90% EXS,  80% GDS (112.4)
· Key Stage 2 – National 73 % EXS, (104)
· Progress Measure KS1-KS2 is 3.95
	2017/188
	· Key Stage 1 –89% EXS, 33% GDS
· Key Stage 1 – National 76% EXS,
· Key Stage 2 – 100% EXS, 56% GDS (111))
· Key Stage 2 – National 75% EXS, (105)
· Progress Measure KS1-KS2 is 2.7
	2016/17

	· Key Stage 1 – 33% PKS, 17% WTS, 50% EXS, 25% GDS
· Key Stage 1 – National 75% EXS, 25% GDS
· Key Stage 2 – 100% EXS, 43% GDS (110)
· Key Stage 2 – National 71% EXS, 25% GDS (104)
· Progress Measure KS1-KS2 is 0.3

	12
	WRITING
	Attainment and Progress
	2018/19

	· Key Stage 1 –80% EXS, 10% GDS
· Key Stage 1 – National xx% EXS,
· Key Stage 2 – 90% EXS,50% GDS
· Key Stage 2 – National 78%
· Progress Measure KS1-KS2 is 0.67
	2017/18
	· Key Stage 1 –89% EXS, 33% GDS
· Key Stage 1 – National 68% EXS,
· Key Stage 2 – 89% EXS, 44% GDS
· Key Stage 2 – National 78%
· Progress Measure KS1-KS2 is 0.7
	2016/17
	· Key Stage 1 – 25% PKS, 25% WTS, 50% EXS, 25% GDS
· Key Stage 1 – National 68% EXS, 15% GDS
· Key Stage 2 – 100% EXS, 43% GDS
· Key Stage 2 - National 76% EXS, 18% GDS
· Progress Measure KS1-KS2 is 0.6

	13
	MATHEMATICS
	Attainment and Progress
	2018/19

	· Key Stage 1 –90% EXS, 30% GDS 
· Key Stage 1 – National xx% EXS,
· Key Stage 2 – 90% EXS, 70% GDS   (112)
· Key Stage 2 – National 79%  (105)
· Progress Measure KS1-KS2 is 3.83
	2017/18
	· Key Stage 1 –89% EXS, 44% GDS
· Key Stage 1 – National 75% EXS,
· Key Stage 2 – 66% EXS, 22% GDS   (105)
· Key Stage 2 – National 76%  (104)
· Progress Measure KS1-KS2 is -2.5
	2016/17
	· Key Stage 1 – 42% WTS, 58% EXS, 25% GDS
· Key Stage 1 – National 75% EXS, 20.5% GDS
· Key Stage 2 – 100% EXS, 43% GDS (110)
· Key Stage 2 – National 75% EXS, 23% GDS (104)
· Progress Measure KS1-KS2 is 0.8

	14
	 CURRICULUM
	Strengths
	Areas for Development

	
	
	· The curriculum (Curriculum Policy 2019) has been created around the trivium model of knowledge, dialectic and rhetoric learning and a curriculum plan has been created for foundation subjects based on topics – this is published to parents.
· Religious Education, using Understanding Christianity and The RE agreed syllabus has a unique curriculum plan. 
· The promotion of pupils’ spiritual, moral, social and cultural development is generally secure, leading to positive outcomes in terms of personal development and wellbeing.
· Physical Education, taught by an outside supplier, is integral within school and the range of competitions has greatly increased.
·  The breadth of drama, cooking, art, music and sport provision across the school enables all children to foster creativity and a healthy lifestyle.
	· Monitoring progress for RWM has begun but needs time to become established.
· The “Big Curriculum” has been created in line with the NC based on the Trivium model is still in its infancy.



	
	
	
	





	PUPIL GROUPS
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	SIGNIFICANT 
GROUPS
How the school is addressing any under performance and closing gaps in progress and/or attainment
	Pupil Premium
	2017 Progress:
· KS 1 (1 child) – GLD but failed to make EXS in RWM
· KS2 (1 child) R 6.21, W 3.30, M 7.94
2018 Progress:
· Phonics (1 child) failed GLD (reading) but passed phonics
2019 Progress:
· KS1 (2 children) 1 child failed GLD but made EXS in RWM, 1 child failed GLD and achieved WTS in RWM.
· KS2 (1 child) R -2.6, W +2.3, M +1.5

	2017 Attainment:
· EYFS (1 child) failed to make GLD
· KS1 (1 child) 0% EXS in RWM (LA 42% EXS in RWM)
· KS2 (1 child) 100% GDS in RWM (LA 41% EXS in RWM / 2.9% GDS in RWM)
2018 Attainment
· Phonics (1 child) pass
2019 Attainment:
KS1 (2 children) 50% EXS RWM
KS2 (1 child) 0% EXS R, 100% EXS WM

	
	
	SEND
	1 Child is on a My Plan+
9 children on My Plan – regular intervention and review of My Plans
Specific interventions for reading (BRP), which has yielded significant improvement. Small interventions for maths and writing on regular basis.

2017
KS1 (3 children on My Plan) 0% EXS in RWM
2018 
KS2 (1 child My Plan) EXS in RWM
2019
KS1 (1 child) WTS in WRM
KS2 ( 2 children) 50% R, 50% W, 50% M

	
	
	More Able
	Progress
2016/7
· KS1 R (20% HA – 20% GDS), W (20% HA – 20% GDS), M (20% HA – 20% GDS)
· KS2 R(57% HA – 43% GDS), W(43% HA – 43% GDS), M (71% HA – 43% GDS)
2017/8
· KS1 R (25% HA – 38% GDS), W (12% HA – 38% GDS), M (25% HA – 50% GDS)
· KS2 R(11% HA – 56% GDS), W(22% HA – 44% GDS), M (44% HA – 22% GDS)
2018/9
· KS1 R (20% HA – 20% GDS), W (10% HA – 10% GDS), M (20% HA – 30% GDS)
· KS2 R (60% HA – 80% GDS), W (50% HA – 50% GDS), M (80% GDS – 70% GDS)

	Attainment:
2016/7
· KS1 – GDS R 30%, W 30%, M 30%
· KS2 – GDS R 43%, W 43%, M 43%
2017/8
· KS1 – GDS – R 38%, W 38%, M 50%
· KS2 – GDS – R 56%, W 44%, M 22%
2018/9
· KS1 – GDS – R 20%, W 10%, M 30%
· KS2 – GDS – R 80%, W 50%, M 70%


	
	
	Gender
	DATA
2016/7: Total/Boys/Girls – 65/ 41/24
2017/8: Total/Boys/Girls – 67/34/33
2018/9: Total/Boys/Girls – 73/35/38

EYFS 2016/7 (8/4/4) – 2 boys failed to make GLD
EYFS 2017/8 (8/2/6) – no failures
EYFS 2018/9 (11/3/8) – 1 boy & 1 girl failed to make GLD

Y1 Phonics 2016/7 (9/5/4) – 1 boy failed
Y1 Phonics 2017/8 (8/5/3) – no failures
Y1 Phonics 2018/9 (10/2/8) – no failures

KS1 2016/7 (12/6/6) – significant data – poor boys’ progress
KS1 2017/8 (8/4/4) – no significant trend
KS1 2018/9 (10/5/5) – boys 60% EXS RWM, girls 100%

KS2 2016/7 (7/6/1) – no significant trend
KS2 2017/8 (9/5/4) – positive boys reading
KS2 2018/9 (10/6/4) – boys 66% EXS RWM, girls 100%

	2018/9 Reading 
Boys 84% EXS, 23% GDS
Girls 94% EXS, 52% GDS

2018/9 Writing
Boys 68% EXS, 13% GDS
Girls 87% EXS, 42% GDS

2018/9 Maths
Boys 84% EXS, 26% GDS
Girls 94% EXS, 45% GDS


	KEY STAGES
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	KEY STAGE 
PERFORMANCE

	EYFS
	· On entry 60% are typical or above 
	· 82% GLD in 2019 
· 100% GLD 2018 
· 75% GLD 2017 


	
	
	KS1 Phonics
	· Y1 Phonics 2019: 100%
· Y1 phonics 2018: 100% 
· Y1 phonics 2017:  89% (1 new child started in May)
	· No Y2 phonics re-takes 2019,2018 
· Y2 phonics re-takes 2017: 3 children 33% pass

	
	
	KS1 Progress (from EYFS)
	2019 Reading:  
· 100% Em - WTS
· 50% Em - EXS
· 100% Exp-EXS
· 14% Exp – GDS
· 50% Exc – EXS
· 50% Exc – GDS


2018 Reading:  
· 100% Em - EXS
· 100% Exp-EXS
· 100% Exc – GDS

2017 Reading 
· 100% Em – PKF
· 11% Exp - WTS
· 89% Exp – EXS
· 100% Exc - GDS
	2019 Writing:  
· 100% Em - WTS
· 50% Em - EXS
· 87% Exp-EXS
· 12% Exp – WTS
· 12% Exp - GDS
· 100% Exc – GDS


2018 Writing: 
· 100% Exp – EXS
· 100% Exc - GDS


2017 Writing:  
· 75% Em – PKS
· 20% Em – WTS
· 11% Exp – WTS
· 89 EXP – EXS
· 100% Exc - GDS

	2019 Maths:  
· 100% Em - WTS
· 50% Em - EXS
· 100% Exp-EXS
· 12% Exp - GDS
· 50% Exc – EXS
· 50% Exc - GDS


2018 Maths:  
· 100% Exp – EXS
· 100% Exc - GDS

2017 Maths:  
· 84% Em – WTS
· 16% Em – EXS
· 100% Exp – EXS
· 100% Exc - GDS



	
	
	KS2 Progress (from KS1)
	2019 Reading: (3.95)
· 25% MA – WTS 
· 75% MA – EXS
· 50% MA – GDS
· 100% HA - GDS
2018 Reading: (2.7)
· MA – 100% EXS, 
· HA – 100% GDS
2017 Reading (0.29)
· MA – 100% EXS,
· HA – 75% GDS
 
	2019 Writing:  (0.67)
· 20% MA – WTS
· 80% MA - EXS
· 100% HA – GDS
2018 Writing:  (0.7)
· MA – 75% EXS
· HA – 80% GDS
2017 Writing (0.62)
· MA – 100% EXS,
· HA – 150% GDS
 
	2019 Mathematics:   (3.83)
· 50% MA – WTS
· 50% MA - EXS
· 100% HA – GDS
2018 Mathematics:   (-2.5)
· MA – 25% EXS, 
· HA – 40% GDS, 
2017 Mathematics (0.84)
· MA – 100% EXS,
· HA – 50% GDS, 
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