[image: image1.emf]


Governor Monitoring Visit
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Formal monitoring visits are where you discuss the progress of the school in a particular area in accordance with the school’s SIP. Use this form as a record of your visit.
	Part 1: plan the visit


	
	

	Name of governor(s)
	
	Relevant staff member(s)
	

	Date and time of visit
	
	Area of focus
	The behaviour and safety of the children at school.

	Key Question
	2.2:  Ensure that there is a formal self-evaluation process in place so that governors’ monitoring of the school’s Christian distinctiveness, collective worship and RE is robust and continuous.

	Questions to ask

Note specific questions you want to ask based on the SIP, or aspects you need to find out
	


	OBJECTIVES

Success Criteria
	Steps to achieve OBJECTIVES

How is it going to be done?
	 
	NEXT STEPS

What will success look like?
	IMPACT

What is the improvement?

	2.2 To monitor 

Coberley as a church school Monitor the Christian distinctiveness, collective worship and RE.
 
	· Review the SIAMS inspection and amend School SIP.
· Devise clear governor monitoring schedule.
· Monitor how school vision permeates throughout the school.

· RE & C W is monitored using obs, book looks, pupil voice and curriculum plan.

· Ensure COG monitors governor involvement.
	 
	· Successful SIAMS inspection.

· Continue to work with other church schools.

· Attendance of Diocese briefings and courses

· Referenced Evidence of monitoring.
	

	Part 2: The visit 



	What is the school doing regarding this key question?
Tips: Ask open questions beginning with ‘what’, ‘how’, ‘when’, ‘how often’, ‘why’, ‘who’ and ‘where’

Don’t be afraid to clarify any terms or acronyms you’re not familiar with

Remember you’re not there to pass judgement on staff or inspect them – you remain an observer

When writing the report, use neutral language and don’t name individual teachers and pupils

	


	How do you know the school’s actions are having an impact? 

Remember: Include specific evidence that demonstrates the positive impact the school is having in this area

Where a positive impact hasn’t been made yet, note down why that is and what steps are being taken to make progress

Add any further evidence you’d like to see to help you make a better assessment of the impact

	


	What successes stood out and why? 

	


	Questions and clarifications to follow up with the headteacher or chair of governors 

	


	Area of Focus 
	

	Met
	

	
	

	Partially met
	

	
	

	Not met
	


A report of this visit should be sent to the headteacher & clerk of governors to be fed back at the next FGB meeting.

Signed ______________________________________
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