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As governors the two key documents are:
· School Improvement Plan (Sep 2019 – Jan 2021) – sets out the school’s objectives to improve.
· Governor Work Plan – set out a timetable for the governor meetings and requirements over the year.

During the year it is expected that governors visit the school to monitor their allocated SIP question and participate in learning walks and book looks. 
Monitoring visits are where individual governors go into the school to:
· See how a specific aspect of the school works in practice
· Check progress is being made towards the school’s strategic objectives (SIP)
Learning walks, where you’ll be taken around the school with the relevant staff member to get a feel for the school. During the walk, you might talk to a range of staff members and pupils.
Book Looks are usually carried out with staff members to look at a range of tasks including pupil progress; checking the content relates to the curriculum; and marking adheres to policy.

All specific visits should be recorded on governor visit templates. These can be found on the governor section of the website.

Visits allow you to ask, and witness, whether the things people say are happening, are actually happening.

On visits, you should:
· Find out more about the school
· See for yourself whether the school is implementing the policies and actions in the school improvement plan (SIP)
· Learn how these policies and actions work in practice
· Talk with pupils, staff and parents to gather their views
· Demonstrate to staff that accountability is robust in your school
· Make sure school staff are all working towards your board's vision for the school
Do
· Ask open questions beginning with ‘what’, ‘how’, ‘when’, ‘how often’, ‘why’, ‘who’ and ‘where’
· [bookmark: _GoBack]Ask to see evidence, or ask what evidence they've used to make a judgement, for the information you're given by staff
· Clarify any terms or acronyms you’re not familiar with
· Stay observational; you’re not there to pass judgement on staff or inspect them
· If you're going to spend time in a classroom, all parties need to be very clear about why you're there
· Check with teachers before asking pupils questions
· Tell staff you'll pass on any concerns they raise with the relevant people. This helps build trust and demonstrates that you're there to support them
· Remember that you're representing the governors. Be friendly but professional, and dress appropriately, bearing in mind the standards of dress you set for teachers and pupils
Don't
· Pass comment on classroom practice or any specific incidents that happen. You're not there to inspect the school, and it's not your role to judge teaching methods, assess the quality of teaching, or comment on the extent of learning
· Interfere with the day-to-day running of the school. You're not school managers
· Sit at the back of the classroom with a clipboard. This'll be intimidating and make you look like an inspector. Be friendly, engaging and interactive 
· Raise concerns in the moment. If you have concerns about anything you've seen, note them down and raise them with the chair of governors or headteacher later

This information is taken from the Governance Handbook (page 25).
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